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PPPG Programme Structure

e Partl

Overview of the HSE National Framework for
Developing PPPGs (2016)
e Part2

Finding & Appraising the Evidence for PPPGs
e Part3

Monitor, Audit, Evaluation & Review of PPPGs



Programme Learning Outcomes

o
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e Become familiar with the HSE PPPG
Framework and how to use it

e Define Evidence Based Practice: Use EBP
Framework to compose a question for literature
search

* Locate the Evidence and Appraise the evidence

e Qutline processes for monitoring, audit,
evaluation & review of PPPGs.
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NCEC Standards for Clinical Practice Guidance (2015)

= DoH (NCEC) developed and published
National Standards for Clinical Practice
—— Guidance in November 2015.
SrecTToness "y Objectives of the NCEC Standards are to:
MNational Clinical Effectiveness Committee . PrOVide a Standardised termInOIOgy &
standards for Clinical Practice Guidance meth0d0|0gy for the development Of
evidence-based clinical practice nationally.

= Ensure consistency of approach and minimise
duplication of clinical practice guidance in the
health system.

Supports a number of existing national standards

and key frameworks such as:

= Safer Better Healthcare (HIQA 2012)

= Quality Framework for Mental Health Services
(MHC 2007) and many more.

November 2015




HSE National Framework for developing PPPGs (2016)
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HSE National Framewaork for
developing Policies, Procedures,
Protocols and Guidelines
(PPPGs)

If

The DoH published the NCEC standards for Health
Services to implement.

HSE National Framework for developing PPPGs was
developed to:

=  Guide services on how to comply and use the
NCEC Standards when developing PPPGs. This
HSE Framework was published and launched at
the DoH Patient Safety Conference in Dec 2016.

Scope: applies to both clinical and non-clinical
PPPGs, this includes:

=  Models of care, care bundles, care pathways,
clinical decision aids, checklists and algorithms.
These form part of the implementation toolbox
and can be included as components in a PPPG
rather than stand-alone practice guidance.




Background and Context

NCEC (DoH) Standards for Clinical Practice Guidance (2015)
Benefits of Robust PPPGs in place

Various National Standards e.g. National Standards for Safer Better
Healthcare (HIQA, 2012)

Quality Framework for Mental Health Services (MHC, 2007) and other
national frameworks

Building a Culture of Patient Safety (DoHC 2008)

Regulatory reports, inspections and recommendations from serious
incidents have identified gaps (HIQA, MHC, H&SA) etc.

HSE reports and recommendations etc
Reduce duplication and variation in practice



What is Quality?

Doing the right thing consistently to ensure
the best possible outcomes for patients,
satisfaction for all customers, retention of
talented staff and a good financial
performance. (Leahy, 1998)




HSE National Framework for Improving Quality(2016)
Drivers of Quality

ENGAGEMENT
A CULTURE OF
PERSON CENTRED

QUALITY CARE THAT
CONTINUOUSLY
IMPROVES

ENGAGEMENT

IMPROVEMENT
METHODS

Figure 1: Framework for Improving Quality (HSE, 2016)
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Overview of HSE National Framework for developing

PPPGs (2016)

Following extensive literature review and survey, the HSE National PPPG Framework was developed. The
NCEC Standards for Clinical Practice Guidance were aligned to the 7 Stages in the PPPG Development Cycle.

NB: The HSE PPPG Framework applies to all HSE staff and HSE funded services and covers clinical and non-

clinical PPPGs.

There are six sections within the framework:

Section 2:

Section 3

Section 5:

Section 6:

N scction 4:

Definitions

Stages in the PPPG Development Cycle

Rewvised HSE MNational Template for Developing PPPGs (20186)
PPPG Checklist for developing clinical and Non-Clinical PPPGs

Proposed HSE National Central Repository for HSE National
approved PPPGs

Iimplementation of the Framework
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Section 1- Definitions

Sectionl: Definitions of a Policy, Procedure, Protocol
and Guideline and when to use them

CHECKLIST
GUIDELINES:

CARE > MODEL OF CAREX

BUNDLE > PﬂTHWﬂYu

I~ 5 ALGORITHM

n.PROTOCOL°

GUIDANCE »
PROCEDURE

A

AP,
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VAN



What is a Policy?

A policy is a written statement that clearly
indicates the position and values of the
organisation on a given subject.(HIQA, 2008).

It is a written operational statement of intent
and explains the organisations stand on a
subject and why there is a rule about it.
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What is a Procedure?

A procedure is a written set of instructions that
describe the approved and recommended steps

of a particular act or sequence of events (HIQA,
2008).

Procedures supplement polices with specifics
and completes the information users need.



What is a Protocol?

A protocol is a written plan that specifies procedures to
be followed in defined situations:

A protocol represents a standard of care that describes
an intervention or set of interventions.

Protocols are more explicit and specific in their detail

than guidelines; in that they specify who does ‘what’,
‘when’ and ‘how’ (HSE, 2012).



What is a Guideline?

A guideline is defined as a principle or
criterion that guides or directs action.
Guideline development emphasises
using clear evidence from the existing

literature, rather than expert opinion alone
(HSE, 2011).



Section 2 - Stages in the PPPG Development Cycle

STAGE1
INITIATION
Rkl STAGE 2
UPDATE DEVELOPMENT
PPPG
P
STAGE® DEVELOPMENT
CYCLE STAGE 3
: GOVERNANCE
AND APPFROVAL
- R STAGE 4
COMBMUNICATION
IMPLEMEMTATION i

DISSEMINATION




Section 2 - Stages in the PPPG Development Cycle

Stage 1 — Initiation
12 standards

Stage 2 — Development

10 standards

+3 standards for more complex PPPGs

These standards describe the methodology by which the
PPPG was developed and is based on the principles of EBP: It
involves the integration of the best research evidence with
clinical professional expertise and patient values and cost.

Stage 3 — Governance
3 standards Refers to the process of acceptance, agreement
and assessing quality standard of PPPGs

Refers
to the communication and dissemination of the approved
PPPG to ensure that everyone who should be using it knows
it has been developed and is able to locate it easily.

e Stage 5 — Implementation
4 standards

Refers to the process of putting the new PPPG into
practice.

» Stage 6 — Monitoring audit and evaluation (3 standards)
Monitoring is a systematic process of gathering
information and tracking over time. Audit is a formal
review that usually includes planning, identifying risk
areas.

Evaluation is a formal process to determine the extent
to which the planned or desired outcomes of an
intervention are achieved.

» Stage 7 — Revision/Update
2 standards
Refers to the process of revising or updating the
original PPPG as new evidence emerges




Stage 1. Initiation
Refers to the beginning or first step in developing a PPPG

Standards required for Initiation

The decision making approach relating to type of PPPG guidance required, coverage
of the PPPG (national, regional, local) and applicable settings are described.
Synergies are maximised across departments/organisations (Hospitals/Hospital
Groups/Community Healthcare Organisations (CHO)/National Ambulance Service
(NAS) to avoid duplication and to optimise value for money and use of staff time and
expertise.

The scope of the PPPG is clearly described, specifying what is included and what lies
outside the scope of the PPPG.

The target users and the population/patient group to whom the PPPG is meant to
apply are specifically described

The views and preferences of the target population have been sought and taken into
consideration (as required).




Contd. Stage 1. Initiation

Standards required for Initiation

The overall objective(s) of the PPPGs are specifically described.

The potential for improved health is described (e.g. clinical effectiveness, patient safety,
quality improvement, health outcomes, quality of life, quality of care).

Stakeholder identification and involvement: The PPPG Development Group includes
individuals from all relevant stakeholders, staff and professional groups.

Conflict of interest statements from all members of the PPPG Development Group are
documented, with a description of mitigating actions if relevant.

The PPPG is informed by the identified needs and priorities of service users and
stakeholders.

There is service user/lay representation on the PPPG Development Group (as required).
Information and support is available for staff on the development of evidence-based
clinical practice guidance.

A



Stage 1: Key points

Mandate ...... who commissioned or decides that this PPPG is
necessary?

To avoid duplication decide should the PPPG be National Regional or
in exceptional circumstances Local

Establish a PPPG Development Group with key stakeholders and
include patient representatives/service users as appropriate.
Complete Conflict of Interest Declaration Form

Be clear of your scope, out of scope, target users, population to
whom it serves, objective(s) and desired outcome(s) when you are
developing your PPPG

Don’t forget to use the PPPG checklist to ensure you are meeting the
standards as you go along



Stage 2. Development

Describes the methodology by which the PPPG is developed. It involves the integration of the
best research evidence with clinical/professional expertise, patient/client values and cost

Standards required for Development

e The clinical question(s) covered by the PPPG are specifically described.

e Systematic methods used to search for evidence are documented (for PPPGs which
are adapted/adopted from international guidance, their methodology is appraised
and documented).

e Critical appraisal/analysis of evidence using validated tools is documented (the
strengths, limitations and methodological quality of the body of evidence are clearly
described).

* The health benefits, side effects and risks have been considered and documented in
formulating the PPPG.

* There is an explicit link between the PPPG guidance and the supporting evidence.




Contd. Stage 2 Development

Standards required for Development

* The PPPG guidance/recommendations are specific and unambiguous.

* The potential resource implications of developing and implementing the guidance
are identified (e.g.) equipment, education/training, staff time and research.

* There is collaboration and education and training across all stakeholders in the
planning and implementation phases to optimise patient flow and integrated care.

e Budget impact is documented, (resource required, if applicable).

e Education and training is provided for staff on the development and implementation
of evidence-based clinical practice guidance (as appropriate).

Three additional standards are required for a small number of more complex PPPGs
* Cost effectiveness analysis is documented.

e A systematic literature review has been undertaken.

e Health Technology Assessment (HTA) has been undertaken.

i S



Stage 2: Key points

Remember the 5 A’s

e Ask

e Acquire -
Appraise--------------

°  Apply----------e-mme--

e Audit —

Ask your clinical questions

Acquire the evidence
Appraise the evidence
Apply the evidence in practice

Audit and Evaluate and reflect your
practice



Stage 3. Governance and Approval

Refers to the process of acceptance, agreement and assessing quality standard of PPPGs

Standards required for Governance and Approval

* Formal governance arrangements for PPPGs at local, regional and national level are
established and documented.

 The PPPG has been reviewed by independent experts prior to publication (as
required).

e Copyright and permissions are sought and documented.




Stage 3: Key points

When the PPPG is ready for approval be sure you have the following key
documentation ready to bring with you to be discussed with the person(s) signing
off/or approving the PPPG:

e Draft PPPG

e Signed PPPG Checklist (usually signed by Chairperson of PPPG Development
Group)

e Signed Conflict of Interest Declaration Forms

e Members of the PPPG Development Group (signed copy)

e List of attendees of each PPPG meeting

e Copyright and permissions sought if appropriate

* Feedback from independent experts as appropriate

e Members of the Approval Governance Group if appropriate (signed copy)

e Other documentation as appropriate to the specific PPPG being developed e.g.
list of clinical questions, literature searchers and appraisal sheets etc.

A signed and dated master copy should be retained in an agreed central location




Stage 4. Communication and Dissemination

Refers to the active spread of new practices to the target audience using planned strategies
(Nilsen, 2015)

Standards required for Communication and Dissemination

e A communication plan is developed to ensure effective communication and
collaboration with all stakeholders throughout all stages.

* Plan and procedure for dissemination of the PPPG is described.

e The PPPG is easily accessible by all users (e.g. PPPG repository).
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Framework for ®
Improving Quality

Stage 4: Key Points

Develop a plan for the PPPG on how you are going

to:

Disseminate
Communicate

Have the PPPG easily accessible to all relevant
staff, stakeholders and service users as
appropriate.



Refers to the process of putting to use or integrating new practices within a setting (Nilsen,

Stage 5. Implementation

2015)

Standards required for Implementation

e Written implementation plan is provided, with timelines, identification of
responsible persons/units and integration into service planning process.

e Barriers and facilitators for implementation are identified, and aligned with
implementation levers.

e Education and training is provided for staff on the development and implementation
of evidence-based PPPGs (as required).

* There is collaboration across all stakeholders in the planning and implementation
phases to optimise patient flow and integrated care.
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Stage 5: Key Points iRt g tely
e Develop a plan describing how you are going to
implement the PPPG you have developed and include
barriers and facilitators

* Include in your service plan the budgetary requirements
to implement the PPPG; e.g. piece of equipment,
education & training, WTEs required etc., as appropriate

e |tis necessary to outline specific actions, roles,
timeframe and resources required.



Stage 6. Monitoring, Audit and Evaluation

The definition of Monitoring, Audit and Evaluation is described in Part 3

Standards required to Monitoring, Audit and Evaluation
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Framework fo;r "
Improving Quality

Stage 6: Key points

Decide how you are going to:
Monitor
Audit
Evaluate the PPPG as appropriate

Link with the experts within your area e.g. quality
and clinical audit department etc., for their
expertise, advice and support

-



Stage 7. Revision/Update

Refers to the process to ensure that the learning from the PPPG development and
implementation process is used to amend and update or revise the original PPPG as new
evidence emerges

Standards required for Revision/Update

e Documented process for revisions/updating and review, including
timeframe is provided.

 Documented process for version control is provided.




Stage 7: Key points

Update or revise the PPPG every 3 years unless the need to
revise the PPPG is identified by:

e Audit findings

e Evaluation

e Serious Incident

e Organisational Structural change
e Scope of Practice change

e Advances in Technology

e Significant changes in evidence or
legislation/regulation etc.,




Section 3 — Template for developing PPPGs (2016)

Section 3 provides you with information on the new HSE National Template for developing PPPGs
(2016) (pages 33-43).

This template replaces the HSE procedure for developing PPPGs document reference no.
OQRO29 Revision no.3 revised March 2012. The new template is developed in two parts: Part A
and Part B.

Part A: Outlines the step by step process to follow, it can be an algorithm, process flow chart, or
Standard Operating Procedure (SOP) etc. Part B should be completed first to develop the PPPG
and the core PPPG steps or recommendations that have been developed in 2.7 are inserted in
Part A.

Part B: Outlines the stages in the PPPG development Cycle. Part B is completed first, as each
stage in the PPPG development cycle is addressed.

You can access a copy (in word) of the HSE National PPPG Template through the following link:
www.qualityimprovement.ie

i S
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Section 3 — Template for developing PPPGs (2016)
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Is this document a:

Insart Logo as appropriate

INSERT TITLE OF DOCUMENT:

Policy[ ] Procedura|_|

Pratocol[ ]

Insert Service Name(s), Directorate and applicable Location(s):

Guidetina[_]

HSE Mational Template for developing PPPGs (2016)

Framework for

[ >< ]
0*2.

Improving Quality

inourt

ealth Service

Title of PPPG Development Group:

Approved by

Reference Mumber:

Version Mumber:

Publication Date:

Date for revision:

Electronic Location:

Version

Date Approved

List section numbers changed

Author

Part A-Outline PPPG steps
Part B - PPPG Development Cycle
Table of Contents

1.0 Initiation

2.0 Development

3.0 Governance & Approval

4.0 Communication & Dissemination
5.0 Implementation

6.0 Monitoring, Audit & Evaluation
7.0 Revision/Update

8.0 References

9.0 Appendices

= ga = T o] — #..7 i




—

ection 3 — Template for developing PPPGs (2016)

Insert Logo as appropriate

HSE National Template for developing PPPGs (2016)
INSERT TITLE OF DOCUMENT:

Is this document a:

Policy ] Procedure| | Protocol| | Guideline| ]

Insert Service Name(s), Directorate and applicable Location(s):

e of PPPG Development Group:

Approved by:

Reference Number:

Version Number:

Publication Date:

Date for revision:

Electronic Location:

Version Date Approved n numbers changed Author
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HSE National Fram

for developing Policies, Procedures, Protocols and Guidelines (PPPGs

Table of Contents:

PART A: OUTLINE OF PPPG STEPS
PART B: PPPG DEVELOPMENT CYCLE
1.0 INITIATION

11 Purpose

12 Scope

13 Objectives(s)

14 Outcome(s)

15 PPPG Development Group

16 PPPG Governance Group

17 Supporting Evidence

18 Glossary of Terms

2.0 DEVELOPMENT OF PPPG
21 List the questions (clinical /non-clinical)
2.2 Describe the literature search strategy
23 Deseribe the method of appraising evidence
2.4 Describe the process the PPPG D Group used to
25 Provide a summary of the evidence from the literature
26 Detail resources yto the PPPG

27 Outline of PPPG steps/recommendations

3.0 GOVERNANCE AND APPROVAL
31 Outline formal governance arrangements.

3.2 List method for assessing the PPPG in meeting the standards outlined in the HSE National
Framework for developing PPPGs

3.3 Attach any copyright/permission sought
34 Insert approved PPPG Checklist

4.0 C¢ ATION AND 10N

ation and disser

41 Describe commi nation plan

5.0 IMPLEMENTATION
5.1 Describe implementation plan listing barriers and /or facilitators
5.2 Describe any g required to the PPPG
5.3 Identify lead person(s) responsible for the Implementation of the PPPG

5.4 Outline specific roles and responsibilities
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39
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PPPG Template

HSE National Framework 1or developing Pol

s and Guigelines (PPPGS

QPSD-D-015-1

PART B: PPPG Development Cycle
1.0 INITIATION

11 Purpose
This describes the overall purpose of the PPPG.

1.2 Scope

The scope of this F'F'F'G identifies what will (and will not) be covered by the PPPG

121  Target users; is and how they may use the PPPG.

1222 Population towhom it applies; identify who will {and will not) be covered by the PPPG, age range,
sex, (clinical) description, comorbidity (if applicable).

13 Objective(s)
The objective(s) of the PPPG deals with the potential impact of the PPPG on society and populahuns of
patients or individuals. The specific objective(s) of the PPPG should be described in deta

1.4 Outcome(s)
The outcomel(s) of the PPPG deals with the end result or the consequence of the PPPG. The expected
benefits from the PPPG should be specific to a problem or topic.

1.5 PPPG Development Group
See Appendix IT for Membership of the PPPG Development Group Template
See Appendix III for PPPG Conflict of Interest Declaration Form Template.

16 PPPC Governance Group
161  SeeApp: IV for ip of the App G Group.

17 Supporting Evidence
171 Listrelevant legislation/PPPGs.
17.2  List PPPGs that are being replaced by this PPPG.
173 Listrelated PPPGs.

-

.8 Glossary of Terms (attach Appendix as appropriate).

2.0 DEVELOPMENT OF PPPG

21 List )
Identify areas of new and emerging evidence or areas where there is variation in practice, which will form
the basis of the PPPG and the type of evidence being gathered. In order to identify the evidence required
1o address the PPPG topic it is essential to define one or more key questions. Where applicable, clinical
questions should be broken down into PICO(T) format (Population, Intervention, Comparison, Outcome,
Time). The clinical questions should be clear, unambiguous, focused and concise (NCEC, 2013).

2.2 Describe the literature search st (attach Appendix as appropriate)
Based on the key question(s) defined, a literature search strategy should be developed. The literature
search strategy should be documented explicitly in order that it can be replicated. The following should be
included: Databases searched, search terms, search limits, inclusion and exclusion criteria. If undertaking
searches, utilise a librarian or other information specialist who has expertise and experience in this area
(NCEC, 2013).
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Section 3. Revised HSE National Template for developing PPPGs (2016)

HSE National Framework for developing Policles, Procedures, Protacals and Guldelines (PPPGs) QPSD-D-015-1

2.3 Describe the method of (attach
Critically appraise the quality, validity and of all as part of your search. As
a first step, studies can be categorised according to the ‘hierarchy of evidence’ (e.9. meta-analyses and
systematic reviews are a higher level of evidence than randomised controlled trials, which are a higher
level of evidence than cohort or case-control studies (NCEC, 2013).

as appropriate)

There are various critical annra\sal tools available (e.q.):

SIGN: http:/ fvew html

AGREE Il appraisal tool rmp / /www.agreetrust.org/wp-content /uploads/ 2013/ 10/AGREE- II-Users-
Manual-and-23-item- Instrument_2009_UPDATE_2013.pdf

These tools can be used to appraise the strengths and weaknesses of the research. There are three main
points to consider when appraising all research evidence:

= Are the results valid?

= What are the results?

= Are the results

the ion of the PPPG?

2.4 Describe the pm:l!s the PPPG
Rec. may be
considered and documented:

+ What evidence is available to answer the clinical questions?

What is the quality of the evidence?

15 the evidence applicable to the Irish population and healthcare setting?

What is the potential benefit verses harm to the population/patient?

Group used to f [
through a formal structured process whereby the following may be

v

2.5 Provide of
Outline a summary of the sUpporting avidence from the literature for the PPPG.

2.6 Detail ) the PPPG
Are there resource implications? Outline same.

27 Outline of PPPG Steps/Recommendations
Insart tha PPPG process/steps in Part A (as appropriata).

3.0 GOVERNANCE AND APPROVAL
3.1 Outline Formal Governance Arrangements
311 Refer to Appendix I'V for Membership of the Approval Governance Group.

3.2 List method for
for developing PPPGs.

the PPPG in the in the HSE

3.3 Attach any copyright/permission sought (attach Appendix as appropriata)

3.4 Insert approved PPPG Checklist (refer to section 4 of the HSE National Framework for developing
PPPGs).

4.0 COMMUNICATION AND DISSEMINATION

41 Describe and

plans (attach Appendix as appropriate)
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PPPG Template

HSE Mational Framework for developing Policles, Procedures, Pro

als and Guidelines (PPPCs) QPSD-D-015

5.0 IMPLEMENTATION

entation plan listing actions, barriers and fa: ators and timeline:
Grncteada lmptemenlallnn tools such as algarityms, teaching rescurces, checklists stc.

5.2 Describe education/training plans required to implement the PPPG (attach Appendix as appropriate).

5.

W

Identify lead for the of the PPPG.

5.4 Outline specific roles and responsibilit

6.0 MONITORING, AUDIT AND EVALUATION

61 Describe the plan and identify laad person(s) for the
611 Monitoring.
612 Audit

61.3  Evaluation,

7.0 REVISION/UPDATE

71 Descri

e procedure for the update of the PPPG (including date for revision).

7.2 Identify method for PPPG if new

7.3 Complete version control update on PPPG Template cover sheet.

8.0 REFERENCES

9.0 APPENDICES
Appendix I Signature Sheet
Appendix Il Membership of the PPPG Development Group Template

Appendix III  Conflict of Interest Declaration Form Template

PP v P of Apy Governance Group Template
v v Guid. Manual for the PPPG Template
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Section 3. Revised HSE National Template for developing PPPGs (2016)

HSE Natienal Framewark for devetoping Polic

Appendix 1:
Signature Sheet

I have read, understand and agree to adhere to this Policy, Procedure, Protacol or Guideline:

Print Name Signature | Area of Work Date

a0~

rocedures, Pratocals and Guidelines (PPPGs) QF
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Example of an approved HSE National Policy using Part A
and Part B of the Template

r
é"} = 0Office of the

D National Policy for
™
National Policy for Pronouncement of Expected Death by Registered Nurses (2017) P ro n O u n Ce m e nt Of EX p e Cte d

Is this document a:

Policy Procedure [] Protocol [] Guideline [] D e at h by Reg i ste re d N u rses

Office of Nursing and Midwifery Services Director, Clinical Strategy Programme Division

T PR Dovomman G| Watonat patey or Prameancemant o (2017) is an example of an

Expected Death by Registered Nurses
Working Group [For use in HSE

residential, HSE long-stay and HSE approved National PPPG USing

specialist palliative care services only]
Approved by: Clinical Strategy & Programmes Division P A P B f h
Senior Management Team a r a n a r O e
Reference Number: CSPD014/2017 Te m p | ate
.

Version Number: 1

Publication Date: 2017

Date for revision: 2020

Electronic Location: http:/Awww.hse.ie/eng/about/\Who/ONMSD/
Practicedevelopment/PEDRN/PEDRN.pdf

Version |Date Approved List section numbers changed Author

This is a controlled document: While this document may be printed the electronic version posted
on the website is the controlled copy and can only be guaranteed for 24 hours after downloading.




Section 4 — PPPG Checklist for Clinical PPPGs

This section provides you with two checklists clinical and non-clinical.

It is a quality assurance method for assessing you have met the NCEC standards
when developing your PPPG. One checklist applies to the development of clinical and
the other applies to the development of non-clinical PPPGs. From 2017 the PPPG

checklist must be used by all HSE staff when developing and approving PPPGs.

When you are developing the PPPG review and sign the PPPG checklist to ensure you
have met the NCEC standards outlined in section 2 of the framework.

The signed PPPG checklist must accompany the final document in order for the PPPG
to be approved.

When the PPPG is approved by the commissioner/sponsor/appropriate governance
structure, the final version can be converted to a PDF document to ensure the
integrity of the PPPG.

A signed and dated master copy including the appendices and checklist can be
retained in an agreed central location where it will be document controlled prior to
dissemination.

You can access a copy (in word) of the PPPG Checklist both clinical and non-clinical
through the following link: www.qualityimprovement.ie
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Section 4 — PPPG Checklist for Clinical PPPGs

Stage Z D (=
Thae clinical question(s) covered by the PPPG are specifically described,
Systematic methods used to search for evidence are documented (for PPPGs which are adapted/ | |
from i ional i their is appraised and documented).
Critical app analysis of avid wsing validated tools is d d (the h l:l
imi and ical quality of the body of evidence are clearly described).
The health benefits, side effects and risks have been i and in the | |
PPPG
There is an explicit link between the PPPG and the supporting evidence,
PPPC guidance/recommendations are specific and unambiguous. l:l
The potential resource implications of developing and implementing the PPPG are Identified e.q. l:l
equipment, education/training, staff time and research.
There is coll i across all in the pl i and i i phases to
aptimise patient flow and integrated care
Budget impact is d d () quired).
Education and training is provided for staff on the ¥ and img ion of
based clinical practice guidance (as
Three are for a small number of more complex PPPGs:
Cost i ess lysis is . | |
A systematic literature review has been undertaken.
Health Technology Assessment (HTA) has been undertaken.
Stage 2 Covernance and Approval Chacklist
Formal governance arrangements for PPPGs at local, and level are
and documented.
The PPPG has been reviewed by independent experts prior to publication (as required). ]
Copyright and permissions are sought and documented.
Stage 4 C and D Checklist
Ac ication plan is d 1 d to ensure effective o ication and collab. ion with all

stakeholders t

roughout all stages.

Plan and procedure for dissemination of the PPPG is described.

The PPPG Is easily accessible by all users e.g. PPPG repository.

]
L]

Stage 5 Implementation

Chacklist

Written imy wation plan is f with
and integration into service planning process.

identification of responsible persons/units

Barrlers and facilitators for implementation are identified, and aligned with implementation levers.

Education and training is provided for staff on the and i ion of
based PPPG (as requined).

-
=
LJ

There is coll across all in the planning and implementation phases to | ]
optimise patient flow and integrated care,
Stage & Audit, Checklist

oeess for manitoring and continuous improvement is documentad.

Audit criteria and audit precess/plan are specified.

L]
L]

Procaess tor avaluation of implementation and (clinical) effectivenass is specitiad.

Stage 7 Revision/Update

LJ

Checklist

Deocumented process for revisions/updating and review, including timeframe is provided.

Documented process for version control is provided,

| cenfirm that the abeve Standards have been met in developing the fellowing PPPG:

Name of PPPG:

Name of parson signing off en the PPPG C|

Title of parson signing off on the PPPC C

Signature of person signing off en the PPPGC Ch

Date:

L]

Sty




ection 4 — PPPG Checklist for Non-Clinical PPPGs

Stage 2 Development

Checklist

The clinical question(s) covered by the PPPG are specifically described.

Systematic methods used to search for evidence are documented (for PPPGCs which are adapted/
adopted from international guidance, their methodology is appraised and decumented).

Critical appraisal/analysis of evidence using validated tools is documented (the strengths,
i i and ical quality of the body of evidence are clearly described).

The health benefits, side effects and risks have been considered and documented in formulating the
PPPG.

Wjim}{m)in

There is an explicit link between the PPPG and the supporting evidence.

PPPG guidance/recommendations are specific and unambiguous.

The potential resource implications of developing and implementing the PPPG are Identified e.g.
equipment, education/training, staff time and research.

There is collaboration across all stakeholders in the planning and implementation phases to
optimise patient flow and integrated care.

Budget impact is documented (resources required).

Education and training is provided for staff on the o nent and i tion of
based clinical i (as appropriate).

0|o|0|0|o

Three are for a small number of more complex PPPGs:
Cost effectiveness analysis is documented.

A systematic literature review has been undertaken.

Health Technology Assessment (HTA) has been undertaken.

[

Stage 3 Governance and Approval

Checklist

Formal governance arrangements for PPPGs at local, regional and national level are established
and documented.

he PPPG has been reviewed by independent experts prior to publication (as required).

Copyright and permissions are sought and documented.

Stage 4 C and D

A communi i planis 1= to ensure communi i and 1] i with all
stakeholders throughout all stages.

Plan and procedure for dissemination of the PPPG is described.

The PPPG is easily accessible by all users e.g. PPPG repository.

—

L]

]
]

Checklist

Stage 5 Implementation

Checklist

Written imp plan is p with timelines, identification of responsible persons/units
and integration into service planning process.

Barriers and facilitators for i

" tation are i ifiech, and aligned with implementation levers,

Education and training is provided for staff on the develop and impl ion of evidence-
based PPPG (as required)

Thereis c across all
optimise patient flow and integrated care.

s in the planning and implementation phases to

Stage & Audit, i

Frocess for monitoring and continuous improvement is documented.

Audit criteria and audit process/plan are specified.

for i ofi itation and ini ] i is

Stage 7 Revision/Update

Documented process for revisions/updating and review, including timeframe is provided.

Documented process for version control is provided.

| cenfirm that the above Standards have been met in developing the foellowing PPPG:

MName of PPPG:

Mame of person signing off on the PPPG Ch

Title of person signing off on the PPPG C

Signature of person signing off on the PPPG C

Date:

This signed PPPGC Checklist must accompany the final PPPG document in order for_the PPPG 1o be approved,




Section 5 BRI
HSE National Central Repository (NCR)

Function

The main function for NCR is to be a national central location for all approved HSE national PPPGs
(including clinical and non-clinical).

Act as a contact focal point for HSE national PPPGs

Transition period

A 3 year transition period will be required to update all existing approved HSE national PPPGs

The updated HSE national PPPGs will be migrated onto the new proposed system once they have met the
required standards

Phase | of the PPPG Project is completed this included the development of the PPPG Framework and a
number of key supporting training resources and tools, website and information sessions to support
implementation etc

Phase Il is the next stage of the project and requires the nomination of a National Director on behalf of the
HSE Leadership Team to lead its implementation as this involves:

Establishment of a National HSE PPPG Governance Group to act as a centralised resource to provide clear
governance to standardise the process for the development and the process of approval of all HSE national
PPPGs and to oversee the establishment of a HSE National Central Repository (NCR) where they can be
accessed.

(15t PPPG Governance Group meeting was held on 15t July 2019 and the process for establishing NCR is
under way ).




DoH Implementation Guide and Tool Kit for National Clinical
Guidelines (2018)

An Roinn Sldinte
Department of Health

]
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Implementation Guide and Toolkit
for National Clinical Guidelines
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This guide and tool kit was developed
by the DoH in 2018 to support staff
involved in the development and
implementation of National Clinical
Guidelines including policies,
procedures, protocols , guidelines and
audit recommendations.

This guide provides the theory, steps
and tools for each stage of
implementation.

Useful templates and worked examples
are included in this guide.
https://health.gov.ie/national-patient-
safety-office/ncec/



https://health.gov.ie/national-patient-safety-office/ncec/
https://health.gov.ie/national-patient-safety-office/ncec/

DoH Implementation Plan Template (2018)

.

"2-
Framework for

Irrlpn:uvirlg Quality

Tide of National PPPG:

Reference Number:

Publication Date:

Date for Revision:

Implementation Plan for: [Insert name of Region/Service)

PPPG
recommendation
or number([s]

Implementation barriers
F enablers

Action f intervention f task to
implement recommendation

Lead responsibility for
delivery of the action

Timeframe for
completion

Expected outcome and
verification

Year | Year | Year
1 2 3
] [ [

Ref: lmplemmentation Guide and Toolkitfor Mationd Clinical Guidelines Department of Hedth (DoH) Septernber 2015




Implementation of overall PPPG

While the implementation plan is specifictothe individu al recommendations in the FPRG, some actions will assist with PPPG implementation as a whole,
Theseindude establishing an implementation team; developing a dissemination and communication plan and developing specific implementation tools and
resources, In the boxes below, please give a high-level description of how these actions will beincorporated into the implementation of your PPPG:

Implementation team: Describe the structure andgovemance of your implementation team, list your implementation team members and specify
meeting frequency. Cutline planned training and capacity building for team members,

Dissemination and communication plan: Describe your communications strategy and dissemination plan for distributing, sharing, promoting and
applying guideline recommendations eg. publications/farticles, presentations, awareness-raising activities, media, knowledze tran sfer, collaboration
and networking,

Implementation tools: List the supporting tools and resources developed to support this PPPG and wherethesetools can be accessed, e.g. materials
on website, patient information leaflets, training linked to CPD, e-learning, podeasts, study days, research, chedlists, audit tools, seminars, conference,
patient pathways, toolkits, algorithms, teaching aids, presentations.
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Link to PPPG websitewww.qualityimprovement.ie

HSE National PPPG Project - January 2018 [Compatibility Mo

Home Insert Design Review View
-
- - - - - -
en’-\%ﬂi@ http://www.hse.iefeng/about/Who/QID/Use-of-Ir 2 ~ & || (2 National Framework for de... | | - — :
of | File Edit View Favorites Tools Help
f5 v B - [ dém@ v Pagev Safety~ Tools~ i@~ N [N &
About Framework for Improvement Knowledge National Safety Other Quality Resources and
us Improving Quality and Skills Guide Programmes Improvement Publications
Programmes
QOuality Improvement Division = Use of Improvement Methods > National Framework for Developing Policies Procedures Protocols and Guidance
—i . .
— > About us National Framework for developing
> Framework for Improving Policies, Procedures, Protocols and
Quality . .
Guidelines (PPPG) Share: f w <
> Improvement Knowledge and
Skills Guide
> Leadership for Quality USE OF MPROVEMENT METHOI
®
> Person and Family Engagement i
— A Why do we need a National Framework?
> Staff Engagement .
The HSE National Framework for developing Policies, Procedures, Protocols and Guidelines (PPPGs) is essential to improve the
fl > Use of Improvement Methods quality of health care provided by the HSE and to enhance organisaticnal effectiveness.
N > MNational Framework for The HSE currently has many PPPGs in place and a consistent and clear approach is needed for the development. implementation
: Developing Po s Procedures and evaluation of PPPGs. In 2015, NCEC developed Srandard's for clinical Practice Guidance (cfick)and in 2016; following an
M Protocols and Guidance extensive literature review and survey the HSE National Framework for Developing PPPGs has been developed, aligning the NCEC
i standards with the stages in the PPPG development cycle.
| > Measurement for Quality
There should be a consistent clear approach to the development, implementation and evaluation of PPPGs. The two key innovative
overnance for Quali areas of this new national PPPG framework are that:
f > G for Quality fth I fi k h
> Social Care Application of PPPGs are evidence-based
Framework for Improving roved PPPGs meet the standards outlined in the HSE National Framework

Slide 11 of 13 | "Office Theme™ | <5

(CDHSEO

H“n 4

English fireland] |



http://www.qualityimprovement.ie/

Resources Developed

PPPG Website www.qualityimprovement.ie

PPPG Programme (Accredited Category 1 NMBI 4.5 CPD

Credits)

Part 1 — Overview of PPPG Framework for developing PPPGs
Part 2 — Finding and Appraising the Evidence

Part 3 — Monitor, Audit, Evaluate and Review

e-Learning Video on HSELand



http://www.qualityimprovement.ie/

You can access the PPPG Video by logging
into HSELanD and type PPPG into search
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Resources available on PPPG website
www.qualityimprovement.ie
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NCEC Standards for Clinical Practice Guidance (2015)

HSE National Template for developing PPPGs (2016)

HSE Checklist for developing Clinical PPPGs (word version)

HSE Checklist for developing Non-Clinical PPPGs (word version)
Membership of the PPPG Development Group Template (word version)
Membership of the Approval Governance Group Team (word version)
Conflict of Interest Declaration Form Template (word version)

PPPG Peer Review Feedback Template (word)

Ly Py


http://www.qualityimprovement.ie/
http://www.qualityimprovement.ie/

Useful Websites

Health Improvement Scotland: Methodology toolkit
http://www.healthcareimprovementscotland.org/about us/what we do/knowledge management/knowledge management
resources/methodology toolkit.aspxx

Australian Commission on Safety and Quality in HealthCare: Clinical care standards http://www.safetyandquality.gov.au/our-
work/clinical-care-standards/

Health Improvement Scotland: Evidence for healthcare improvement: evidence, advice, guidance and standards
http://www.healthcareimprovementscotland.org/evidence.aspx

National Institute for Health and Care Excellence (NICE), UK:

NICE pathways: http://pathways.nice.org.uk/

NICE guidance https://www.nice.org.uk/guidancee

NICE standards and indicators https://www.nice.org.uk/standards-and-indicators

Department of Health: Implementation Guide and Toolkit for National Clinical Guidelines https://health.gov.ie/national-patient-
safety-office/ncec/

Department of Health
http://health.gov.ie/national-patient-safety-office/ncec//



http://www.healthcareimprovementscotland.org/about_us/what_we_do/knowledge_management/knowledge_management_resources/methodology_toolkit.aspxx
http://www.healthcareimprovementscotland.org/about_us/what_we_do/knowledge_management/knowledge_management_resources/methodology_toolkit.aspxx
http://www.safetyandquality.gov.au/our-work/clinical-care-standards/
http://www.safetyandquality.gov.au/our-work/clinical-care-standards/
http://www.healthcareimprovementscotland.org/evidence.aspx
http://pathways.nice.org.uk/
https://www.nice.org.uk/guidancee
https://www.nice.org.uk/standards-and-indicators
https://health.gov.ie/national-patient-safety-office/ncec/
https://health.gov.ie/national-patient-safety-office/ncec/
http://health.gov.ie/national-patient-safety-office/ncec/
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Brid Boyce
HSE National Quality Improvement Lead
Member of the HSE National Quality Team

@NationalQl

www.qualityimprovement.ie

Brid.boyce@hse.ie

087 2264615
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