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Background 

• Introducing a Tobacco Free Campus provides 
an opportunity to address the health needs of 
a vulnerable and highly disadvantaged sector 
of society. At any one time some 50% of 
persons with mental ill health smoke with this 
figure being as high as 70% in some acute 
settings. For this reason many of these 
patients are much more likely to die of stroke 
or cardiovascular disease than the general 
population (Royal College of Physicians 2013).  
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Longford/Westmeath Mental Health Services    

Two Approved Centres located in Mullingar 

• St. Loman’s Hospital (Adult MHS) 

– 44 beds in total 

– 24 bed Acute Admission unit 

– 20 bed Rehab & Recovery unit (St. Edna’s) 

• Cluain Lir Care Centre (Psychiatry of Later Life) 

– 42 beds in total 

– 22 bed unit (St. Bridget’s ward) 

– 20 bed unit (St. Marie-Goretti’s ward) 
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Cluain Lir Care Centre - Mullingar 
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Cluain Lir Campus 

• Shared Campus 

– Approved Centre (PLL) 

– Care of the Older Person (CNU) 

– PLL Day Hospital 

– CADS (addictions day services)  

– Rehabilitation Unit (Midland Regional Hospital) 

– Maintenance Department 
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Cluain Lir Approved Centre  

• Officially opened on July 16th 2012 by Minister for Health Dr. James 
Reilly TD 

• Implementation of HSE TFC on March 5th 2014 
• Approx. 10 patients who smoked at this time 
• Consultation with staff, patients, relatives 
• Closure of smoking rooms and use of external garden & courtyard 

areas for patients to smoke 
• Smoking Rooms modified to facilitate storage on one unit, and a 

meeting room on the other 
• Service Users on 1st floor offered smoking cessation support (NRT), 

with some success  
• Remaining smokers transferred to ground floor ward to facilitate 

access to courtyards & garden areas 
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TFC - Local Working Group 

• Established in 2016 
• Monthly meetings with MDT representation 
• Review of Local TFC policy 
• HSE TFC Toolkit 

– De-normalise tobacco use  
– reduce, minimise, eliminate 

• European Network Smoke-free Hospital ENSH (Global Self-
Audit Tool) 
– ENSH score of 56/144 

• Three on-site meetings with Ms Miriam Gunning including; 
– On-site meeting in May 2017 with Prof Joan Davis (US Academic 

Expert) Mr. Ed Murphy (PM HSE TF Ireland) & Ms Geraldine Cully 
(TFC Co-Ordinator HSE) 
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• “We are treating tobacco addiction as a care 
issue and are actively promoting smoking 
cessation to support patients to quit. We are 
urging all doctors, nurses, allied healthcare 
workers, and support staff to support the 
tobacco free campus policy initiative. We want 
to create environments that promote wellness 
and prevent illness.” (Health Promotion, HSE) 
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Current Situation – June 2017 

– One(1) service user who chooses to smoke -         
at the ‘blue line’ 

– ENSH Score of 105/144 
• Working group – monthly meetings and SWOT analysis 

• Staff  education & training on BISC 

• Service user SC support/advice from health promotion colleagues 

• TFC Policy on-going review 

• Tobacco not sold/distributed/advertised  

• Signage 

• Individual Care Plans - include ‘tobacco use’ 
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Next Steps… 

• Service User Involvement (IAN) 
• Pharmacy involvement 

– Nicotine replacement 

• HR involvement 
– Staff support 

• Increased Signage 
• Establishing on-site sustainable intensive behavioural 

support services 
• Promoting ‘let’s talk about smoking’ module in GMIT 

for ARI/service users 
• Establishing links with HSE ‘Values in Action Teams’  
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• Service Users who have a planned admission 
to an approved centre and who currently use 
tobacco are encouraged to talk to their GP, 
Pharmacist or health care professional on the 
treatments or supports available to them prior 
to admission. They are also advised to inform 
staff of their tobacco use on the day of 
admission in order to ensure that they will be 
provided with the necessary advice and 
supports as part of their ICP development 
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Thank you for listening… 

…any questions? 

  
E-Mail: trevor.phillips@hse.ie 
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