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Welcome

« Introductions
 Housekeeping
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Agenda

Item

Welcome — Chief Officer Ger Reaney 2.30 - 2.35
Context - Cork Community Healthcare in 2.35-2.45
2019

Context — Our Strategic Plan 2.45 - 2.50
Making Our Priorities Count — local 2.50 - 3.05
presentations:

* Drop in to weigh in

Memory Technology Resource room

HR updates and discussion re the staff 3.05 - 3.20
survey

Making Our Priorities Count — local 3.20- 3.35
presentations:

* Mental Health engagement forum

* Psyched

Questions/discussion 3.35 - 3.45
Summary and Close 3.45 - 3.50
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The aims of today’s session
are to:

- provide an update on
developments in Cork
Kerry Community
Healthcare

- discuss how we are
Making Our Priorities
Count

- showcase the work of
your colleagues

- allow opportunities for
everyone to ask questions.



Welcome from Chief Officer
Ger Reaney

e Service plan 2020 and budget
* Recruitment controls
* Qur strategic priorities

 * Remember - you can submit questions online at
sli.do
Use the code #ckch
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Our Mission, Vision and Values

©)

OUR MISSION

Providing quality services to enable everyone
to optimise their health and wellbeing.

av

OUR VISION
A healthier Cork and Kerry with an accessible,
responsive, connected, and high quality service
valued by all.

0000

OUR VALUES

Integrity, Learning,
Partnership and Respect.

CLRAM SLANTE SOGAL
CORCAIGH CIARRAI
CORK KERRY
COMMNTY BT 8L
5 —



Our Strategic Priorities

To provide the best possible

In order to realise our 1. Access access to our services
vision and implement the
To value and respect our staff,
ethos and values that we pect our staff,
2. People those who use our services, and
want to create, we have their families and carers
identified six strategic To ensure we deliver the best
pri:jri'lfiES forthe next 3-5 3. Quality possible quality, compliant
services
years.
To create a culture of efficiency
4. Resources that makes the best use of
Each pri:::rit',r s resources in all of our services
underpinned by specific
. p ¥ 3P 5. Health and || To improve the health of all who
objectives.

Wellbeing live in Cork and Kerry

To foster a culture of pride,
confidence & trust in our services
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6. Engagement




National Context
Julie Hallahan, Head of Finance
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We are in a state of transition

= Slainte Care (Ten year cross party strategy)

= New CEO & Board appointed to HSE

= Regional Health Areas announced summer 2019
= Community Healthcare Networks- Learning Site

= Revised GP Contract
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Slaintecare Objectives:

— Promote the health of our population to prevent iliness
— Bring the majority of care into the community

— Create an integrated system of care, with healthcare professionals
working closely together

— Create a system where care is provided on the basis of need, not
ability to pay

SLAINTECARE
IMPLEMENTATION

STRATEGY — Move our system from long waiting times to a timely service

— Drive accountability and performance in the health service

— Deliver a health service that has the capacity and ability to plan for,
and manage, changing needs

Slaintecare

Action Plan 200

Sléintecare. Right Caze. Right Place. Right Time.



Integration Fund

€20m for 122 successful projects

e Promote the engagement and empowerment of citizens in the care of their own
health

e Scale and share examples of best practice and processes for chronic disease
management and care of older people

e Encourage innovations in the shift of care to the community or provide hospital
avoidance measures

CKCH Project - Urgent CKCH Project - Cork Kerry
Ambulatory Care and Virtual Health & Wellbeing Community
Ward for the Older Person Referral

A collaboration between Cork Kerry A partnership between Cork Kerry
Community Healthcare, South South Community Healthcare Health &

West Hospital Group, the Five Wellbeing and National Family
Fundamentals of USC Programme

and the Integrated Care Programme ReSOUFCetCeTtrtes, §Upp0rted by a
for Older People Cross-sectoral steering group

.The impact of the approach could
release up to 30 acute beds per week

| in the acute system at full capacity
Sléintecare, Right Care Bight Plabe. Right Time.




National updates

CEO & HSE Board

Paul Reid, CEO appointed May 2019
The Board is the governing body of
the Health Service Executive (HSE),
and is accountable to the Minister for
Health for the performance of its
functions with the CEO accountable
to the Board as set out in the Health
Service Executive (Governance) Act
2019.

Mr Reid has visited services in Cork
and in Kerry
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CEO Paul Reid visits services in Cork
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Regional Health Areas

Map of six new Regonal Health Areas * |

SlainteCare.
Right Care Right Mace. Right Time

€

snunl e tmani

Cork and Kerry make up
one entire Regional Health
area, with a population of
690,000

Slintecare,

Six regional planning teams have been
identified and wider engagement with
stakeholders at a regional level is getting under
way.

Staff, patients and the general public will be
centrally involved in the design of their own
area.

Regional health areas will have their own
budget based on local population needs.

While the HSE will continue to be the central
executive with responsibility for planning and
strategy, restructuring will mean health
regions will have greater autonomy to make
decisions at a local level.

Right Care. Right Place. Right Time.




Community Healthcare Networks

e We are implementing a
Community Healthcare
Network learning site in
the Kinsale, Bandon,
Carrigaline Network (14
networks in Cork and
Kerry, 96 across the
country
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Cork Kerry Community Healthcare

Update on the launch of our Strategic
Plan

Mary Smithwick Communications
Manager




Why do we need a CKCH strategic
plan?

It helps us to deliver the best possible services.

e Structures will change, but the principles driving the plan will still
be important. Achievements and advances under the six strategic
priorities transcend and can outlive structures.

 |f we don’t set our own agenda, then who will?
* To assist in building identity for Cork Kerry Community
Healthcare.

* Provides a framework for a structured approach to service
improvement and change, brings objectivity to decision making.

Multi annual perspective rather than planning on a year to year
basis through operational plans.
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CKCH strategic plan

Our plan was launched on October 14, and is available at

hse.ie/corkkerrypriorities.

Priorities for Cork Kerry Community
Healthcare

Cork Kerry Community Healthcare’s strategic plan for 2019 to 2023 is available: CKCH StrategicPlanFinal

The plan helps our 8,000 staff to see their role in delivering our mission, vision, values and strategic priorities.

Working together, we can all Make Our Priorities Count.

The plan lists actions needed in the short, medium and long term to deliver on objectives related to our six Strategic Priorities.
Those six priorities are Access, People, Resources, Quality, Health and Wellbeing and Engagement.

As well as the actions listed in the plan, staff in all parts of Cork Kerry Community Healthcare are taking on their own projects and
initiatives.

Documents for local meetings:

We are asking staff to hold meetings to discuss how they are Making Our Priorities Count.

A workbook is available: W ok for Progress

18 Strategic Priorities at Loc

and slides for those meetings are available here: Slide deck for staff meetings in CKCH

Vision and Values

This poster contains the Mission, Vision and Values of Cork Kerry Community Healthcare: CKCH Mission

And this poster outlines the six strategic priorities: CKCH Prioriti

These leaflets have more details of the Mission, Vision, Values and Priorities: CKCH leaflet 1, CKCH leaflet 2

Share Your Stories of How you’re making Our Priorities Count:

WG want imﬁ e} ihﬁiﬁ mﬁ'i iiﬂﬁ'ﬁi g: ngw m“ 163 Mlqking Oyr Prigrities Coynt
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CKCH strategic plan

* To coincide with the launch, we shared six days of video content.
Go to YouTube and search for “Cork Kerry Community
Healthcare”

@ i
- subscribers

HOME VIDEQS PLAYLISTS CHANNELS DISCUSSION ABOUT (0§

Health and Wellbeing Counts Resources Count in Cork Quality Counts People Count In Cork Kesry Access Counts in Cork Kerry
in Cork Kerry Community. Kerry Community Healthcare e e T Community Healthcare Community Healthcare
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CKCH strategic plan

We want to show everyone their role in making strategy a
reality; allow for two-way feedback; and allow opportunities
for staff to tell their own stories

Our theme/strap-line is Making Our Priorities Count 7

c(

PRIORITIES
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See hse.ie/corkkerrypriorities and the intranet for guidelines on
how to use this logo, including templates for letters and email
signatures.This logo does not replace the CKCH or HSE logo

Contact us on corkkerry.priorities@hse.ie
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Launch of our Strategic Plan

Cocl:KdrryCommunltyHe:_h;:can

Staff newsletter to launch shortly.

* Follow us on Twitter, @CorkKerryCH

e Facebook account to follow.

* You can see stories of staff Making Our Priorities Count on
YouTube.

 We want to show everyone their role in making strategy a
reality; allow for two-way feedback; and allow opportunities
for staff to tell their own stories
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CORK KERRY —~
N ALY A 2 1 S




The ask for all staff

* Visit hse.ie/corkkerrypriorities.

C¢—~
» Discus the plan and your role at staff
meetings (support documentation at
hse.ie/corkkerrypriorities). Strategic Priorities

Workbook for
Progressing Strategic
Priorities at Local Level

e Share your stories.

October 2019

I_[I

e Each unit/department to introduce a Quality initiative.
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Making Health and
Wellbeing Count

Drop in to weigh in




Count
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Dietitian-led HWB Initiative:
Staff Drop in to Weigh in

Staff Information Session — Mallow

26/11/19 } o
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HSE Community Dietitian Service

Want to eat better
and feel healthier?

A dietitian can help!

A dietitian is trained to help you understand
how food affects health.

I found this service really
helpful in making changes
to the way my family eat’

our dietitian can help you...

‘| now have a much better
understanding of how

| can manage my weight’

@ Eatwell to feel better

® Manage your weight

@ Look after your type 2 diabetes
® Improve your gut health

@ Build healthy family habits

Here's what people
who've attended the
dietitian have said:

"My dietitian was
very approachable,
we worked together to
figure out how | could

How can | get an appointment? feel healthier
Ask your GP or nurse about seeing a Community Dietitian.

el Y ™ . Serurey Haris W RADETE Pl
ot LM [ctiiolora CORCAH annal
o e e o CORK KERRY

THIS HSE SERVIC

HSE Community Dietitians support individuals and families
with healthy eating from birth onwards.

£ 1S FREETOALL

Living with
Type 2 Diabetes?

Let us help

So0ok 2 place now on ow FREE course- DISCOVER DIASETES - Type 2

The murs b run by registarad HSE Community DleStians, axparts it 1o0d anc hasith
The course runs for 4 woekly sessons (2% howrs &ach weelt) weth follow up sesdons
offiarad thareafter. drem e paogie

During the course you will learn to: ::;-::

o ndarsand your dabatas more
o TENage your waight;

o Contfy how 1o0d and IFestyle can affect your diabetes
e praventTeduce dabatesseiaed haath probiers and
e Improve your ovarall haalth

The Course:
DSCOVER DASETES m an reemsctve group course, whah
» purtner or 8 farely member s welcome 5o stend with pou
The course o held o & beal commonty or HSE werue
seupcn S very with moming, sheroon and sorme
evenng cptora swsdabe

o ook your place 08 3 Dure MG o

«:064 66 70763

£ rad: monica.caulty s bae e
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COMMUNITY HEALTHCARE

Access:
To provide the best
possible access to our

services.

Resources:

To create a culture of
efficiency that makes the
best use of resources in
all of our services

Quality:

To ensure we deliver
the best quality,
compliant services

@)

35

People:

To value and respect our
staff, those who use our
services, and their families

and carers

Health &
Wellbeing

To improve the health of
all who live in Cork and

Kerry

Engagement
To foster a culture of
pride, confidence and
trust in our services

Throughout Summer 2018, managers across the organisation will be talking to staff
about the priorities and how we can all make them a reality in our work.

Ask your line manager, or contact corkkerry.priorities@hse.le
or see hse.ie/corkkerrypriorities for more details.

~
Our Values - Integrity, Learning, Partnership and Respect

e
Buiking a Seirbhis Skinte
— Heakh | Nios Foarr
prvice & Forbaint
—
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Why Offer a Staff Weight Check Service?

* Working towards a Healthy Workplace & a
Healthy Ireland

* Promotion of health and well-being in our
workplace

* Carrying excess weight linked to development
of chronic diseases




@ 112) Heaith and Wellbeing Cec X H Priontes for Cork Kery Commu: X '+

C # youtube.com

= nvw‘ube ’ Searct Q

Anne O'Dwyer

CORU Registered Community Dietitian,
Cork Kerry Community Healthcare
4 i =

2l rocide al Aars eabtitnae and lhairs e frad) s S . =
and.residential carg settings.-and. L have baen.involved.in our staff drop-into - weigh-in

P o) 0164209 (- - I S ) o R

Health and Wellbeing Counts in Cork Kerry Community Healthcare
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Background to the Initiative

A weekly weight-check drop-in service
provided by CORU registered Dietitians.

Initially ran at Mallow Primary Healthcare
Centre (MPHC) as a patient service.

Following multiple staff requests and taking
Cork Kerry Community Healthcare’s priority of
staff health and well being promotion into
account, started staff initiative in Jan 2018.

Run in a number of sites around Cork & Kerry.




What is it?

* One-to-one weight check with a Registered
Dietitian once weekly for 6 weeks

 New Year Initiative (Jan-Feb)

* 5 minutes to check weight, monitor progress,
plan for change and ask questions

* Helps to support management of both weight
loss and weight gain depending on individual
needs

CORCAIGH CIARRAI k T
CORK KERRY -~



Outcome?

Looking at results from MPHC in Jan 2018 and
Jan 2019;

* 97% of participants lost weight
* Average attendance of 11.4 per week

* Average weight loss of 1.9kg (~4lbs) over 6
weeks

* Over the 2 periods, total weight loss of 56.1kg
(123.4 |bs!)




Feedback?




Plan for 20207

e To offer staff weight-check drop-in initiative in
early 2020 and Autumn 2020

* To promote health & wellbeing in our
workplaces

 To extend this initiative to other sites across
Cork and Kerry — e.g. St Mary PCCs




e
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If’ CERTIFICATE OF ACHIEVEMENT
\
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THIS CERTIFICATE 18 AWARDED TO

Drop In to Weigh In -
dietitian-led staff health and wellbeing clinic.

IN RECOGNITION OF BEING SELECTED A8 A SEMI FINALIST

National Health & Social Care Professions Best Practice & Innovation Awards 2018

- TR /| 0
Sismees e ¢ay Health. HSCP
s ie ee F N . Colm Henr
National Lend- " SocialCare |AWARDS ERTGE LTt
National HSCP Office Profesions e0lE Officer
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Engagement Counts

The Crystal Project
Sheena Cadoo




The Crystal Project

Sheena Cadoo
Senior Occupational Therapist
MSc Dementia Care



Background

e HSE OT led dementia service

e Joint initiative with HSE, Alzheimer Society of
reland, Family Carers Ireland, families affected by
dementia and UCC

e Established in 2012

Aims:

» Support people with dementia
» Support families

» Create awareness of dementia




Memory Resource Room

Mallow Primary Healthcare Centre

Opened 2013

First of kind in country
Support, information, advice
Homely, non clinical

o













Supports for people with dementia

Memory Resource Room
Goal focussed therapy
Singing for the Brain
Social club

. /\'\' i;’
P § Lo

Please join us for our

3 PSIMGS A

Pty

Mallow Primary Healthcare Centre
Floor 2

2:30pm-4:00pm

Christmas Music, Singing,
Refreshments & Fun!

All are welcome!



Supports for families

Memory Resource Room
Six week family information sessions
Six week mindfulness group

Social club

Monthly support/information sessions
One to one emotional support (six weeks)
Mailing list



Other supports and resources

* Brain health group
* Children’s book

Feathers in MY e,roift |

Y
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Other supports and services

e Website — www.crystalproject.ie

e Calendars
* Recent grant

CRYSTAL
PROJECT

I have been nosed
with du‘rl:gth

The Crystal Project

¥ iy et e 827 0 T Cyne e T D
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http://www.crystalproject.ie/

Award winning

June 2013 — Won Best Poster Award at WONCA (World Organisation of Family Doctors) Conference
Prague.

September 2013 — Awarded Dementia Friendly Community funding from The Alzheimer Society of Ireland.
December 2014 — Awarded Genio funding.

March 2014 — Awarded EFID funding (European Foundations Initiative on Dementia), Brussels.

March 2014 — Shortlisted for Irish Healthcare Centre Awards.

zeptedmber 2014 — Shortlisted for Health Management of Ireland Institute of Ireland (HMI) Leadership
wards.

February 2016 — Shortlisted for the HSE Excellence Awards.
March 2016 — Winner of Older Persons Care Services Award, Irish Healthcare Centre Awards.
September 2016 — Shortlisted for the Elevator Awards for Innovation in Dementia, DCU.

November 2016 — Received commendation at the Irish Healthcare Awards for the 2015 and 2016 ‘It’s not
just dementia’ calendars.

July 2019 — Shortlisted for Irish Healthcare Centre Awards for the 2016 ‘It’s not just dementia’ calendars.

Singing for the brain was a life saver for us when Mam was dying. Dad sang the songs
e

ad done at the sessions on the drive to CUH to see Mam. It was a wonderful

distraction for us all and Dad never missed the sessions — he was even there three days

after Mam was buried’ Daughter



Our Strategic Priorities

To provide the best possible access fo our services

PRI N | To vale and respect our taff, those who use ot services, and thel familles and carers
' To ensure we defiver the best possible qualty, compliant services
| To create a culture of efficiency thal makes the best use of resources in all of our services

5 Health and
Wellbeing

6. Engagement iTo foster a cultre of pride, confidence & tust in our sevices

To improve the health of all who five in Cork and Keny




Movement break
Patricia Morris Roe

(because Health and Wellbeing
Counts)




HR updates

Derek O’Gorman
Head of HR




National Pay Agreements

e 1 September 2019 annualised salaries increase by
1.75%,

* 1 January 2020 annualised salaries up to €32,000
increase by 0.5%,

* 1 October 2020 annualised salaries increase by 2%.




Staff survey — key results in CKCH

oW,
- 5

Your Opinion Counts
Health Sector National Staff Survey 2018

o 15%

15%
10%

5% ™ Survey Response

0% = -
E«Hﬂ
National

Staff Survey — Q&A

What would make you more likely to do the survey in future?

What do you think should be asked in the survey in future?

CARAM SLAKTE SOGAL ——
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Staff survey — key results in CKCH

2018 2018
CKCH National

Dignity at Work Policy
= Aware of Dignity at Work policy 87% 87%
* Trained or briefed on the Dignity at Work Policy 61% 59%,

= Have experienced bullying/ harassment by a
Manager/Colleague

Q&A - Dignity at Work Policy:

= How can CKCH improve Dignity at Work Policy awareness?
= How do we better support our staff to prevent Dignity at Work type issues?
*®
o9
@

Your Opinion Counts
= Health Sector National Staff Survey 2018
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33% 37%
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Discussion re key results mo;,::m

Health Sector National Staff Survey 2018

Teams 2018 2018 2016 2016
CKCH National CKCH National

Perception of Leadership
= Strategy heading in the right direction 48% 47% 41% 33%

Line Management
= Communicates well with the team 56% 52% 59% 53%

Training & Development
= Training Opportunities 59% 48% 53% 45%

Q&A - Teams

=  What do you think is an effective team?
=  What makes you proud of the service?
= What are your suggestions to make teams even more effective?

\"’ CLRAM SLANTE SOGAM —
CORCAIGH CIARRAI
; CORK KERRY —
COMMNTY BT 8L
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Making Our Priorities Count
Local Projects




Engagement Counts

Mental Health Engagement and the local forum

Rory Doody

Area lead for Mental Health Engagementand
Recovery
Cork Kerry Community

0873502640



mailto:Mhengage.corkkerry@hse.ie

Health and Wellbeing Counts

How to get your workplace PSYCHED
Aoife Ni Chonchuir




=*PSYCHED

How do we help tackle stigma in
relation to Mental lllness and Mental
Health in the workplace?



What?  ~*PSYCHED

Psyched (sa1kt) —adjective (informal)

*mentally prepared
eeXcClted; emotional

Y-
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Posirive Suupom You Gan Have [vwv Day
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3 & S— MENTAL HEALTH
el PSYCHOLOGY SERVICE

Cork Healthy Cities

.‘j'?"- Cork County Council
(/ 298/ Comhairle Contae Chorcai

&8 UCC

University College Cork, Ireland
Colaiste na hMOllscode Corcaigh

RSN


http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0ahUKEwiWn8Kpt-DKAhVEWBoKHTjVCP4QjRwIBw&url=http://www.hse.ie/healthyireland&psig=AFQjCNEgEvMoHYKTNYOyiyHUS42NWMFIEg&ust=1454754990802339
https://www.google.ie/url?url=https://www.ucc.ie/en/eri/news/uccs-environmental-research-institute-launches-new-strategic-plan-2018-2022.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjPptiNmJnZAhUKXMAKHVxJABsQwW4IGjAC&usg=AOvVaw02uQhndwXkMQapCInVoGI7

What? " ~*PSYCHED)

We want to:

Stimulate conversations leading to a better
understanding of mental health

Promote mental health and wellbeing and sets goadls
for positive improvement in the place we work and live.

Celebrate commitment, good practice and innovation
in mental health promotion in the workplace

through participation in the'PSYCHED recognition
celebrations

~PSYCHED




WILL IT AFFECT YOUR SON? YOUR MOTHER?
YOUR SPOUSE? OR . You? ONE IN FOUR WILL HAVE A DIAGNDSABLE MENTAL ILLNESS THIS YEAR.

Stigma

@SYCHED to be a Mental Health Promoting City
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Why?  ~*PSYCHED

Our Mental health
is on a continuum.

< > How we feel and think
O
O

is central to the way
- we live our lives.
% Just like our physical health,
') our mental health can
have ups and downs.

Requires ST S 1 i€
(0 Profesionil Mental .Health Functioning 909(1 Work L;f.e O
Impactingon  well but not Balance. Mentally 0

o) Support Life and Work Excelling available to others
Performance
. \ ‘ ‘ Y
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Our Mission, Vision & Values
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OUR MISSION
Providing quality services to enable everyone
to optimise their health and wellbe/ng.]

o:0)

Access: (2, People: )
To provide the be st W 7o value and respect our

possible access to our staff, those who use our
8ervices. services, and their families
and carers )

Resources: ) Health & )

To create a culture of We"bemg
z.‘ﬁ_c'/en.cy t,,h:at,”.'a,'f_es_t:’e To improve the health of
I 0900 sy:u et all who live in Cork and
all of our services Yy, Kerry y

OUR VISION
A healthier Cork and Kerry with an accessible,
responsive, connected, and high quality service
valued by all.

0000
OUR VALUES

Integrity, Learning,
Partnership and Respect.

Quality: Engagement
To ensure we deliver To foster a culture of
the bast quality, pride, confidence and
compliant services lustin our servicas J







How? =*PSYCHED

Home v v News & Events Publications v World Health Organisation v AboutUs v Contact Us

Cork Healthy Cities

b

PSYCHED is an initiative of Healthy Cities and Just like our physical health, our mental health 1. Look at the information on this site about ways

Counties, supported by the Health Service can vary from day to day. Learning about to get PSYCHED at work. Small things make a big °
Executive, University College Cork, Cork City mental health in the workplace helps to difference. Decide to become PSYCHED about

Council, Cork County Council and community develop working environments that are your workplace! -

Contact Us

® 0214921641
hitp//corkheaithycities com/psyched
(5)  PSYCHED Cork Project



PSYCHED Celebration Event

About PSYCHED

sohpi b,
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https://PSYCHED Participants 2018



https://youtu.be/FUfk4AvR1-Y

Questions and Answers

* Remember - you can submit
questions online at sli.do
Use the code #ckch




Thank you
and
Close




