sl [erdership Leading Care |l Programme Schedule
g Academy
Cohort 3

The programme schedule has been adjusted to take account of the programme suspension due to Covid-19

Introduction — Getting Started
Access to Virtual Campus and Pre-work  08™ October 2018
Four day Residential Workshop 16" October 2018 — 19" October 2018

Module 1 - Understanding and developing leadership practice
Individual Tutorial 1 **

Module 2 - Building foundations for team effectiveness

Action Learning Set 1 *
Individual Tutorial 2 *x
Action Learning Set 2 *
Group Tutorial 1 *x

Module 3 - Making sense of organisational values, engagement and service

delivery
Action Learning Set 3 *
Group Tutorial 2 *x

Module 4 - Delivering system wide co-ordinated care

Three day Residential Workshop 09™ July 2019 — 11™ July 2019
Action Learning Set 4 *

Group Tutorial 3 *x

Action Learning Set 5 *

Module 5 - Creating engaging and learning cultures
Action Learning Set 6 *
Action Learning Set 7 *

Module 6 - Evaluating my leadership behaviours and impact

Group Tutorial 4 *k

Three day Residential Workshop 14" January 2020 — 16™ January 2020
Module 7 - Healthcare leadership case study

Individual Tutorial 3 **

Action Learning Set 8 *

Individual Tutorial 4 **

Self-Managed Action Learning Set 1

Self-Managed Action Learning Set 2 *

Individual Tutorial 5 *

Self-Managed Action Learning Set 3 *

Leading Care Il Close
Two day Programme Close and

h
Evaluation 08™ July 2021

* Date to be decided by the Learning Set
** Date to be decided with the Tutor
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