
 
Leading Care III Programme Schedule 

Cohort 3 
 

This programme will be delivered virtually. The feasibility of conducting residentials face to face will be kept under review as the 
programme progresses.  Should it be decided that any residentials will take place face to face we will advise you accordingly. 

Introduction – Getting Started  

Access to the Virtual Campus  28th September 2020 

Module 1 – Organisational Communications & Implementing Strategy and Change 

Three Day Residential Workshop  05th October 2020 – 07th October 2020 

Module 2 – Human Resource Management  

Three Day Residential Workshop  08th December 2020 – 10th December - 2020 

Module 3 – Health Economics  

Three Day Residential Workshop  09th February 2021 – 11th February 2021   

Module 4 – Financial Management  

Three Day Residential Workshop  20th April 2021 – 22nd April 2021  

Module 5 – Organisational Behaviour  

Three Day Residential Workshop  15th June 2021 – 17th June 2021 
 

Module 6 – Implementing Strategy and Change & Organisational Communications 

Three Day Residential Workshop  28th September 2021 – 30th September 2021 

Change Initiative  

Final Assessment Submission Date 25th October 2021 

 
 
 
 
 
 
 


