
The Leading Care Programmes  

Leading Care I 
A senior leadership 
development programme 
aimed at experienced senior 
leaders/managers in both 
clinical and non-clinical roles 

For those who are: 
 experienced senior leaders/managers who may already be 

on the senior leadership/management team of their 
organisation 

 aspiring to be on the senior leadership or management 
team of their organisation, and are likely to be ready to 
apply for such a leadership role in the next two years 

Leading Care II 
A leadership development 
programme aimed at clinical 
and non-clinical colleagues 

For those who lead: 
 teams, departments, services 
 systems of care and complex projects  

Leading Care III 
A management development 
programme aimed at clinical 
and non-clinical colleagues 

For those who are: 
 newly appointed to a management role or a position of 

responsibility 
 aspire towards a management or supervisory role in the 

next two years 
 more senior and wish to undertake this programme 
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